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227th Meeting
Monday, September 25, 2023, 3:30-5:30 pm ET & Tuesday, September 26, 8-10 am ET
Ballroom D, Devos Place, Grand Rapids, MI
Meeting AGENDA (Notes below)

	Time
	Item #
	Topic
	Presenter(s)
	Action Needed

	Monday, September 25

	3:30 pm 
	1.0
	Welcome and roll call
	Gary Pierzynski, NCRA Chair
	Attendees briefly introduce themselves (name, title, institution)

	3:40 pm
	2.0
	Approval of Spring and Summer NCRA Meeting Minutes, posted in NCRA MS Teams and at https://www.ncra-saes.org/agendas-minutes 
	Gary Pierzynski, NCRA Chair
	Approval of the minutes as posted

	3:45 pm
	3.0
	Approval of Today’s Agenda
	Gary Pierzynski, NCRA Chair
	Approval of today’s agenda, as distributed

	3:50 pm
	4.0
	Introduction of Venu (Kal) Kalavacharla, with NIFA Update and Q&A/Discussion
	Venu (Kal) Kalavacharla, Acting Director-Institute of Food Production and Sustainability
	Discussion, Q&A

	4:50 pm 
	5.0
	APLU update, NC CARET delegate/Mini LGU Meeting, Advocacy
	Doug Steele, APLU

	Discussion, Q&A

	5:30 pm
	Adjourn for the day

	Tuesday, September 26 

	8:00 am 
	6.0
	ARS Update and Discussions
	Larry Chandler, Rosalind James
	Discussion, Q&A

	9:00 am 
	7.0
	Reading of the Resolutions
	Jeanette Thurston, Resolutions Chair
	For information, celebration

	9:15 am 
	8.0
	Review agInnovation/ESS Business Meeting Agenda and Votes
	Jeanette Thurston, George Smith, Carolyn Lawrence-Dill (NRSP-RC NCRA Rep)
	For information, discussion

	9:35 am
	9.0
	NCRA Spring Meeting 2024 Planning Update
	Jeanette Thurston, Chris Hamilton
	Discussion

	9:45 am 
	10.0
	NCRA Office Performance Review Template and Process
	Gary Pierzynski, Jeanette Thurston, Chris Hamilton
	For information, discussion

	9:55 am
	11.0 
	Other Business, as needed
	All
	TBD

	10:00 am 
	NCRA Business Meeting Adjourns – Break until 10:30, then move to agInnovation/ESS Business Meeting
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Attendees: Gary Pierzynski (NCRA Chair, OH), Kal Kalavacharla (USDA-NIFA), Shibu Jose (MO), Dierdre Chester (USDA Office of the Chief Scientist), Dionne Toombs (USDA-NIFA), Lynwood McDaniel, Jr. (USDA-NIFA), Jeff Jacobsen (former NCRA ED), Derek McLean (NE), Carolyn Lawrence-Dill (IA), Jane Schuh (KS), Hector Santiago (NE) Joleen Hadrich (MN), Tala Awada (NE), Frank Casey (ND), Lingying Zhao (OH), Troy Runge (WI), James Averill (MI), George Smith (MI), Ron Turco (IN), Dana Infante (MI), Doug Steele (APLU), Larry Chandler (USDA-ARS), Rosalind James (USDA-ARS), Germán Bollero (IL, via Zoom), Bernie Engel (IN, via Zoom), Jeanette Thurston (NCRA), Chris Hamilton (NCRA)

	Item #
	Topic
	Notes
	Action(s) Taken

	1.0
	Welcome and roll call
	
	Gary Pierzynski called the meeting to order. 

Attendees briefly introduced themselves. See list above.

	2.0
	Approval of Spring and Summer NCRA Meeting Minutes, posted in NCRA MS Teams and at https://www.ncra-saes.org/agendas-minutes 
	
	Approved as posted.

	3.0
	Approval of Today’s Agenda
	
	Approved as distributed.

	4.0
	Introduction of Venu (Kal) Kalavacharla, with NIFA Update and Q&A/Discussion
	· Kal presented his slides to the group. He is our new NIFA representative. His background: Plant biologist/broad background in ag, molecular genetics (plants) PhD at NDSU, Postdoc in wheat (NDSU), worked in industry for a few years, Drexel University in a faculty position, then Delaware State University faculty and Associate Dean, before moving to NIFA to serve as the in the Institute for Youth Family and Community as Deputy Director. Emphasized integration of research and extension.
· OCS—Deirdra Chester
· Provided OCS overview—her office provides science strategy, provides leadership to scientific integrity for department, and recently completed the USDA science and research strategy. FFAR is partners with OCS for stakeholder engagement—"OCS listens” (7 virtual, some in-person--see Federal Register).
· AgARDA--will be led out of OCS, asking for high risk/high reward research ideas for new program, 1000 stakeholders-- will directly reach out to stakeholders.
· How to help NIFA: Sign-on letters are very important for supporting NIFA budget and policies. NCRA directors noted that sometimes these take a little time to go through university approval processes, so if there’s a rapid turnaround time needed, some universities might not be able to sign on.
· Discussion around retention and degree completion rates and challenges.
· Data collection/management/security was discussed, along with the data science programs available at our universities, especially around ag data. NASS and ERS connections might be helpful with this, as well.
	None taken, discussion only.

	5.0
	APLU update, NC CARET delegate/Mini LGU Meeting, Advocacy
	· Doug just heard of a possible amendment for 14% reduction in NIFA lines. Probably unlikely to pass, but it still will be a matter of record.
· Farm Bill is likely to be held off until next year due to the looming government shutdown.
· First ever Leadership Advocacy summit in DC 11/1-11/3/2023 with 10 slots still available. Agenda posted on APLU site.
· CARET-AHS (AHS=Administrative Heads Section, members are typically deans, but often many non-deans attend) spring meeting in DC. Considering a name change for this meeting, maybe “BAA-CARET Washington-Focused Meeting”, stay tuned on this. Hill visits would continue and focus will be on carrying our message to Congress.
· Doug reviewed the APLU structure, based off the CFERR Org Chart. FYI that BAC makes annual appropriations priority recommendation to the Policy Board of Directors (PBD). Committee on Legislation and Policy (CLP) is responsible for farm bill recommendations and reports to PBD. ESCOP BLC Chair (Anton Bekkerman) is our rep to CLP and BAC. CLP and BAC are now working together and plan to continue to hold strategic discussions (including farm bill discussions throughout the 5-year period). l APLU is working on videos to better explain its organization.
· Doug also discussed federal budget advocacy briefly, authorization versus appropriations, as well as some of the current issues in our government right now.
· One-Ask/Unified Ask: Encompasses our seven budget lines under one umbrella ask. Putting together a Capacity workforce with ECOP to help spread the message better. May hire an external firm for this effort. Probably will put in place in 2025/2026.
· CARET and regional summer meetings: CARET reps’ role is to send our LGU message to legislators in DC, usually at the spring CARET-AHS meeting. Caron leads the group, and they now have a formal CARET workbook/Strategic plan (on www.land-grant.org). APLU does not plan or interfere with the summer CARET-AHS/Mini LGU regional meetings, but they will likely do a virtual meeting prior to next summer for better planning and to hopefully provide better clarity on the role to the CARET reps. Reach out to Caron to report out on how communications with CARET have been going. Doug will reach out to AHS members on ideas for a better CARET Mini LGU experience.
· Q: What is CARET’s goal for our NC Summer Mini LGU? We don’t have much engagement with AHS, it’s mainly research and Extension getting together. As such, there’s been on-going ambiguity on the purpose of the summer Mini LGU. Perhaps there’s a need for a national level discussion.
	None taken, discussion only.

	6.0
	ARS Update and Discussions
	Larry Chandler and Rosalind James joined the NCRA meeting for an ARS update and discussions around ARS and LGU staff working together on campuses. They both introduced themselves and gave some brief background information. Rosalind began recently and is Alberto's replacement as the Midwest Area Director (MWA). Career ARS--TX and Logan, UT--entomologist--bee health. Beltsville NPL for 5 years, then Associate Area director in Beltsville and now the Midwest, based in Peoria, IL. Larry is also an entomologist. Started in 1982 as a Research Leader in Fargo, then MWA Area director in Peoria, IL, now the Plains director in Fort Collins since 2012.

Shutdown question— what happens to access to building and collaborative projects? 
· Critical work that continues during a shutdown is research for long term experiments and animal /greenhouse care.
· SUGGESTED from ARS to Directors—Send your list of critical items to local ARS leadership from LGUs.
· Grad student question--research programs and graduation path may be impacted. 
· No new science can be started during a shutdown--ARS policy.
· Don’t have answers to all our questions on access to federal buildings yet.
Priorities/LGU and ARS Collaborations:

FY23--collaborative passthrough funds--
Plains region:
· AI, machine learning--broad answer--look at what they provided funding this year (mark ups for congressional actions for FY24). Plains area--big livestock focus--based on states--3 climate hubs 6 LTERs, plant genetics Fargo, ND; Brookings, SD; Lincoln, NE, and some at Manhattan, KS, etc.
· NUTRITION--how incorporate ag into nutrition—ASCEND for Health initiative (USDA-wide)
Midwest region--climate hubs--LGU collab--esp. extension, C-Seq, PFAS, AI, expanding other computational efforts/identifying opportunities for these resources. 

How can we leverage ARS efforts--how better collaborate?
· Initiatives that go with collaborations--e.g., Develop initiatives together--ARS and LGUs…ex., UNL--new facility and programmatic regenerative/restorative ag and data efforts (ask Tala/Derek/Hector for more info on this)
· Need to be engaged in advocacy--2022 and 2023--collaborative funding in appropriations. 
· IA State and ARS - MOU from 1955—beginning update process on these MOUs.
 
Q: Can ARS have Faculty roles? Some tensions exist around being treated like faculty--ARS cannot sign off on grad student--cannot vote. Confusing as other federal scientists, e.g., USGS--allowed to serve on grad committees. Please provide examples like this for ARS to discuss with USDA Ethics office. Our region should consider providing input to ARS on allowing ARS scientists to serve in a more formal grad student committee member role. 
 
Q: How best to mentor students for ARS positions? Need to be aware of opportunities (https://www.usajobs.gov/), discipline area needs include ag engineering, computational biology. New PhDs come in as Category 1 scientists--GS12. Need to be mindful of how applications are developed. For e.g., it’s important to use the key words in the position description. 

	Discussion, Q&A

	7.0
	Reading of the Resolutions
	Germán Bollero and Bernie Engel, former NCRA members, joined the meeting via Zoom. Jeanette read aloud the prepared recognition resolutions and members in attendance applauded their service to the NCRA.
	For information, celebration

	8.0
	Review agInnovation/ESS Business Meeting Agenda and Votes
	Jeanette reviewed the information in her slides on the agInnovation business meeting topics and votes that will take place during the afternoon agInnovation fall business meeting.

Additional NRSP information: Currently at $2.6M --not all committed (1% off the top funding--FED DOLLARS). Reach out to NRSP-RC on new project ideas since there is funding available. NRSP-RC led by Gary Thompson and Cindy Morley in FFY24, but reach out to Bret Hess, as well.
	For information, discussion

	9.0
	NCRA Spring Meeting 2024 Planning Update
	Chris briefly reviewed the plans for our spring NCRA meeting, to be held at the SpyGlass Inn, Pismo Beach, CA. The MRC meeting will take place the afternoon of Monday, 3/25. Business meeting on 3/26 for the full day. Jeanette is working with local contacts on tours for 3/27. Plan on at least a half day for tours on 3/27, if not close to a full day. Chris will post the registration and share the hotel booking information soon.
	For information only.

	10.0
	NCRA Office Performance Review Template and Process
	We ran out of time for a full discussion on this, so will table this item for one of our monthly NCRA calls.
	Please review the performance review template and process presented below and share your feedback and/or suggestions for edits with Jeanette and Chris via email or during our next NCRA call.

	11.0 
	Other Business, as needed
	Chris informed the group that we have a volunteer to fill the open MRC member position. The group was asked for other nominations. None were given, so Troy Runge was approved as our new MRC member, effective 10/1/2023. 
	Please review the updated FFY24 NCRA officer list and let us know if you have any questions.



Reminders:
Nominations for 2024 Excellence in Leadership award and Excellence in Multistate Research Awards (please note that the 2024 call hasn’t been released and may have different requirement than last year. Link to 2023 award calls)
BAA Leadership Advocacy Summit, November 1-3, Washington DC (registration, meeting details forthcoming)
APLU Annual Meeting, November 12-14, Seattle, Washington (Conference site)
NCRA Spring Meeting 2024, March 25-27, SpyGlass Inn, Pismo Beach, CA (registration, meeting details forthcoming)


[bookmark: Slides]NCRA Fall Meeting Slides:
From Jeanette (APLU information, ARS Discussion, agInnovation Business Meeting votes)


From Venu (Kal) Kalavacharla (USDA-NIFA Update)
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Presenters: Gary Pierzynski, Jeanette Thurston, Chris Hamilton
Action Requested: For information, discussion.
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Description automatically generated]NCRA OFFICE ANNUAL PERFORMANCE REVIEW
FOR:  EXECUTIVE/ASSISTANT DIRECTOR
	Name and title
	 
	Evaluation period:
	[Start date] – [End date]


GOALS, OBJECTIVES, SELECTED ACCOMPLISHMENTS DURING THIS EVALUATION PERIOD
1. 	
2. 
3. 
OTHER ACHIEVEMENTS, ACCOMPLISHMENTS, AND RESPONSIBILITIES (list 3-5 highlights)
· 
· 
· 
CHALLENGES FACED THIS PERIOD
· 
·  
·  

PROFESSIONAL DEVELOPMENT/TRAINING RECEIVED
· 
·  
·  
COMMITTEE PARTICIPATION AND LEADERSHIP
· 
·  
·  
PUBLICATIONS AND PRESENTATIONS (AS APPLICABLE)
· 
·  
·  
GOALS AND OBJECTIVES FOR NEXT EVALUATION PERIOD
1.
2.
3.
EVALUATION (completed by NCRA Chair, with input from NCRA members)
· 
·  
·  
STRENGTHS AND AREAS FOR DEVELOPMENT
· 
· 
· 
SUGGESTED CAREER PROGRESSION PLAN/PROFESSIONAL DEVELOPMENT


ADDITIONAL COMMENTS, AS NEEDED



ANNUAL PERFORMANCE RATING (OUTSTANDING, EXCEEDS EXPECTATIONS, MEETS EXPECTATIONS, OR DOES NOT MEET EXPECTATIONS):  
ED/AD AND NCRA CHAIR SIGNATURES
	Signature (ED/AD)
	
	Signature (NCRA Chair)
	

	Name
	[Employee name]
	Name
	 

	Date
	[End date]
	Date
	[End date]





PERFORMANCE TIMELINE
· Calendar year evaluation of performance (January 1 to December 31).
· ED/AD will draft and provide their Annual Performance reports to the EC no later than December 15th.
· Performance Review meetings to be conducted in January.
· Final Performance review and rating due to host Universities no later than mid-February.

SUGGESTED FLOW FOR ANNUAL EVALUATION MEETING:
1. Step 1, Call #1 with ED/AD and full NCRA membership (scheduled by NCRA chair with assistance from AD):
· 15 minutes each for ED and AD to highlight:
· Previous year’s activities and accomplishments of note.
· Review past year’s goals, which were met, which were not and why.
· Challenges faced and how these were handled/what could have been done better, if applicable.
· Goals for the next year and path forward.
· ED and AD log off for NCRA directors’ discussion time.
· NCRA EC, as led by NCRA chair, prepares the formal performance review for ED and AD.

2. Step 2, Call #2 with NCRA EC and ED/AD (scheduled by NCRA Chair with assistance from AD):
· NCRA chair presents final performance review to ED and AD.
· Discussion on what’s working, what’s not.
· Suggested changes to goals and path forward.

3. Following Call #2, the NCRA Chair prepares and shares the final written performance reviews for the ED and AD. The ED and AD then share these with their host institutions to meet local review obligations. This final review should also include any pay adjustments, as applicable.

4. Midterm review point in July, either at the NCRA Summer Business Meeting or monthly call, ED and AD spend about 10 minutes giving a brief update on the first six months of the calendar year.
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NCRA Fall 
Business Meeting







2 10/2/2023 NCRA Business Meeting—Doug Steele







3 9/25/2023 NCRA Business meeting—Doug Steele







agInnovation 
Business Meeting 
Overview







5 9/26/2023 agInnovation Business Meeting


Voting (some votes will not take place at this 
meeting)


Information to help you decide







Voting 
• Approval of:


•Agenda, consent agenda, July 19 minutes (verbal, today)
•Chair-elect—Steve Lommel, NC-State University (Southern 


Region) (verbal, today)
•  NRSP-RC Votes—electronic vote today--postcard with QR on 


each table (one vote per institution) 
• (next slide for details)


•Calendar Year 2024 agInnovation Budget (>1 month after this 
meeting, electronic vote, one vote per institution) 
• (slide coming up with details)
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NRSP-RC
• NRSP1 Budget Increase—salary increase for impacts writer Sara 


Delheimer—thanks to Chris Hamilton


• NRSP8 renewal—proposal and budget—Building Applied Genomic Capacity 
for Animal Industries (previously National Animal Genome Research 
Program)


• NRSP11—new project and budget  (Soil Fertility, Gary Pierzynski co-AA)


•  Revision to the NRSP guidelines 
• Minor changes-- e.g., change of ESS to agInnovation 
• Strengthening language—e.g., requirement for midterm reports, evaluation
• $$ Support for in-person meetings
• Re-evaluation of service contracts when its time for renewal
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Proposed CY24 ESS Annual Budget CY24 Proposed CY23 Approved CY23 Actuals/Encum
INCOME


Previous CY Carryover (estimate) $109,402 $143,717 $133,425
ESS Assessment $100,000 $100,000 $100,000
Other $0 $0 $0
TOTAL INCOME $209,402 $243,717 $233,425


EXPENSES
Eliminated or Moved Budget Lines National Impact Database (TAMU hosted) $0 $12,500 $0


National Impact Database Writing (travel) $0 $5,000 $0
Printing (APLU, other) $0 $4,000 $0


Unchanged Budget Lines Training $15,000 $15,000 $15,000
Website $1,000 $1,000 $0
NCFAR Membership $1,000 $1,000 $1,000
NRSP Stakeholder (travel) $1,500 $1,500 $761
ESS Committee Meetings $5,000 $5,000 $2,220
AG-NGINE [New in CY23] $50,000 $50,000 $50,000


Funding Line Decreases Communications and Advocacy $10,000 $15,000 $22,150
Funding Line Increases Meeting Support (Annual mtg) $15,000 $10,000 $10,000


Promotion (mtg travel, printing, etc.) $20,000 $10,000 $9,998
Diversity Catalyst and Leadership Awards $12,000 $6,000 $10,329


New Funding Lines Strategic Advocacy--Facilitator $15,000 $0 $0
Planning Team in-person Meetings $35,000 $0 $0
agInnovation 501(c)3 $2,500 $0 $2,565
TOTAL EXPENSES $183,000 $136,000 $124,023
PROJECTED BALANCE-END OF CY $26,402 $107,717 $109,402


Calendar Year 2024 agInnovation Budget







Enjoy the rest of the 
meeting!
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NCRA
September 25, 2023 Venu (Kal) Kalavacharla, Ph.D.


Acting Deputy Director, Institute of Food Production 
& Sustainability
Deputy Director, Institute of Youth, Family & 
Community
Email: venu.kalavacharla@usda.gov







USDA Personnel Update
Research, Education and Economics (REE) Mission Area:
• Chavonda Jacobs-Young, Under Secretary
• Sanah Baig, Deputy Under Secretary


NIFA:
• Manjit Misra, NIFA Director (May 2023)
• Dionne Toombs, Associate Director of Programs
• Drenda Williams, Associate Director of Operations
• Brent Elrod, Science Programs Analysis Officer
• Josh Stull, Stakeholder Affairs Officer 
• Gary Mayo, Legislative Affairs Officer
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NIFA ORGANIZATIONAL STRUCTURE


NIFA’s Institutes


Manjit Mishra
Director, NIFA


Dionne Toombs
 Associate Director for Programs


Institute of Bioenergy, 
Climate and Environment


Kevin Kephart
Deputy Director


DIVISIONS:
• Bioenergy
• Climate Change
• Environmental Systems


Institute of Food Production 
and Sustainability


Kal Kalavacharla
Acting Deputy Director


DIVISIONS:
• Agricultural Systems
• Animals Systems
• Plant Systems – Production
• Plant Systems - Protection


Institute of Food Safety and 
Nutrition


Suzanne Stluka
Deputy Director


DIVISIONS:
• Food Safety
• Nutrition


Institute of Youth, Family 
and Community


Kal Kalavacharla
Deputy Director


DIVISIONS:
• Community & Education
• Family & Consumer Sciences
• Youth and 4-H


NIFA’s Offices


Office of the Director


Manjit Mishra
Director


• Budget
• Center for International 


Programs
• Communications
• Equal Opportunity
• Operations and Policy
• Plannings, Accountability, 


& Reporting Staff (PARS)


Drenda Williams
Associate Director for 


Operations


Office of Grants and 
Financial Management


Matthew Faulkner
Deputy Director


• Awards Management
• Financial Management 
• Policy and Oversight







NIFA FUNDING OVERVIEW 
Fiscal Year 2024 President’s Budget Proposal


o $1.868 billion: for NIFA discretionary programs, a 9% proposed increase
o $892 million: for NIFA capacity programs, about a 3.5% proposed increase


Program-Specific Funding
o AFRI: $550 million, a 21% proposed increase


 $20 million for Cancer Moonshot
 Increased investment for education and workforce development


o SARE: $60 million, a 20% proposed increase
o IR-4: $2 million proposed increase for Minor Crop Pest Management


• Budget submitted in Spring 2023







NIFA FUNDING OVERVIEW


Research and Education
o AFRI — $455 million, $10 million increase
o SARE — $50 million, $5 million increase
o Capacity


 Hatch: $265 million, $5 million increase
 Evans-Allen: $89 million, $9 million increase
 McIntire-Stennis: $38 million, $2 million increase
 Education grants for MSIs: $56 million overall, $4.5 


million increase Comparisons against FY 2022 enacted


Fiscal Year 2023 Appropriations Highlights
o $1.71 billion in discretionary funding, a 3% increase


o $231.9 million in mandatory funding, a 13% increase 


Extension and Integrated
o Smith-Lever 3(b)(c): $325 


million, $5 million increase
o Extension Services at 


1890s/1994s: $83 million, $8.5 
million increase







Of the total 1933 Non -Formula awards given out so far this year 450 (23%) have been 
given to the NC region


Totaling to $367, 802469.8
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NC REGION – FY 2023
(Based on NIFA Data Gateway Sept 22, 2023)
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New and Current Requests for 
Applications (RFAs) FY 2023


AGRICULTURE AND FOOD RESEARCH INITIATIVE
Foundational and Applied Science


 A1461 Environmental Justice
 A1741 Center for Research, Behavioral Economics


Sustainable Agricultural Systems
 Enteric Methane


LAYING HEN AND TURKEY RESEARCH







Laying Hen and Turkey Research Program
New for FY2023
 Authorized by the 2018 Farm Bill (7 USC Section 5925)
 Funds first appropriated in FY2023 


$1M program funds / $927,000 available for grants


Project Type: Research only


Grant Type:  Standard, up to 36 months


Application deadline:  June 13, 2023 


Award start date: September 2023 


Timeline Item Date


Appropriation December 2022


RFA Spring 2023


Application 
Deadline


Spring 2023


Peer Review Summer 2023


Final 
Award(s) / 
Start date


September 2023 


Timeline







Research grants for the purpose of improving the efficiency and sustainability of 
laying hen and turkey production through integrated, collaborative research and 
technology transfer


Emphasis on disease prevention, antimicrobial resistance, nutrition, gut health, and 
alternative housing systems under extreme seasonal weather conditions


Partnerships given priority
 Following peer review process, the Secretary shall provide a priority to those grant proposals, found 


to be scientifically meritorious, that involve the cooperation of multiple entities


Eligibility: Multiple institutions, agencies, private corporations, individuals


For more information see RFA
 https://www.nifa.usda.gov/sites/default/files/2023-05/FY23-LHT-RFA-508_0.pdf


LHTR Program Objectives 
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• Expertise in climate-smart agriculture and forestry practices
• Passion and commitment from stakeholders
• U.S. leadership in climate change mitigation


• NIFA taking action on NIFA Climate Adaptation and Resilience Plan
• New AFRI program area priority in Environmental Justice (A1461)
• New $5 million investment to reduce enteric methane in AFRI SAS
• Actively assessing all programs for ways to incorporate climate change, 


environmental justice and Indigenous and traditional ecological knowledge


• Climate change road map development near completion


Climate Change







A1712: Rapid Response to Extreme Weather 
Events Across Food and Agricultural Systems
This priority area seeks 
applications that:


Focus on critical and urgent solutions in 
rapid response to disaster impacts on the 
nation’s food and agricultural systems.


Clearly describe short-term 
deliverables within 3 months of award 
receipt.


Clearly define the geographic scope of the 
project as related to the weather-related 
event or disaster.


Applications must address 
one or more of the following:


Agroecosystem Resilience


Food Safety, Nutrition Security, and 
Agricultural Commodity Security


Health, Well-Being, & Safety
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Kentucky State University (A. Bernard), Mitigating Health Disparities Among 
Flood Victims: The Case of Eastern Kentucky 


New Mexico State University (C. Gifford), Implementation of Virtual Fencing 
Technology to Build Resiliency of Agriculture Systems Impacted by Wildfire and 
Subsequent Flooding


Louisiana State University (S. L. Conger), Decision Support, Education, and 
Outreach for Managing Agricultural Drought


HIGHLIGHTED A1712 AWARDS
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Environmental Justice
Environmental justice: just treatment and meaningful involvement of all people, 
regardless of income, race, color, national origin, Tribal affiliation, or disability, in agency 
decision-making and other Federal activities that affect human health and the 
environment so that people:


• Are fully protected from disproportionate and adverse human health and 
environmental effects (including risks) and hazards, including those related to 
climate change, the cumulative impacts of environmental and other burdens, and the 
legacy of racism or other structural or systemic barriers; and


• Have equitable access to a healthy, sustainable, and resilient environment in which to 
live, play, work, learn, grow, worship, and engage in cultural and subsistence 
practices. 
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A1221: Diseases of Agricultural Animals
• New Priority Area in FY23 AFRI-FAS RFA


• Establishment of a “Tribal Animal Health Coordination Network” to (1) 
identify research needs, knowledge gaps, and challenges relating to the 
maintenance and protection of agricultural animal health for Tribal 
communities and Tribal animal producers and (2) address identified issues 
for Tribal communities and producers in ways that incorporate Tribal 
Ecological Knowledge and support healthy animals. This network can 
consider agriculturally relevant species (i.e., bison) as well as other 
culturally significant species of concern (excluding companion animals). 
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Crop Protection and Pest Management (CPPM)
• New Initiative started in FY23


• The North Central Integrated Pest Management Center, funded by the 
Regional Coordination Program area of the CPPM program is being 
supported for leading a new initiative entitled “Increasing DEIA 
programming for Integrated Pest Management (IPM): A Model for USDA”. 
The aim is to promote diversity, equity, inclusion, and accessibility (DEIA) 
within Integrated Pest Management (IPM) through a comprehensive and 
foundational approach. The project involves conducting a needs 
assessment, forming a DEIA steering committee, providing DEIA training 
for IPM staff, and offering fellowships and funding for pilot projects 
targeting underserved communities. 
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White House Conference on Hunger, Nutrition, and Health







ASCEND for Better Health


https://www.nutrition.gov/topics/ascend-better-
health







ADDRESSING THE NEEDS OF PARTNERS
FUNDING collaborative projects that deliver solutions


LISTENING through input sessions


ENHANCING our portfolio of 4-H programs


FOCUSING on high-quality customer service







NIFA LISTENS: INVESTING IN SCIENCE TO 
TRANSFORM LIVES


Scan this code to access the report.


NIFA.USDA.GOV/NIFA-LISTENS







USDA STRATEGIC PLAN:
FY 2022 - 2026
www.usda.gov/sites/default/fles/documents/us
da-fy-2022-2026-strategic-plan.pdf


NIFA STRATEGIC PLAN:
FY 2022 - 2026
www.nifa.usda.gov/sites/default/files/2023-
01/NIFAStrategicPlan_22-26_0123.pdf


AFRI NEW INVESTIGATOR WEBINARS
www.nifa.usda.gov/2021-afri-ni-webinar-series


VOLUNTEER TO SERVE ON NIFA PEER-REVIEW 
PANELS
www.nifa.usda.gov/panelist-information


AFRI FAS RFA
www.nifa.usda.gov/grants/funding-
opportunities/agriculture-food-research-initiative-
foundational-applied-science


AFRI EWD RFA
www.nifa.usda.gov/grants/funding-
opportunities/agriculture-food-research-initiative-
education-workforce-development


Resources







https://www.usda.gov/non-discrimination-statement


• In accordance with federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations and policies, the USDA, its Agencies, 
offices, and employees, and institutions participating in or administering USDA programs, are prohibited from discriminating based on race, color, 
national origin, religion, sex, gender identity (including gender expression), sexual orientation, disability, age, marital status, family/parental status, 
income derived from a public assistance program, political beliefs, or reprisal or retaliation for prior civil rights activity, in any program or activity 
conducted or funded by USDA (not all bases apply to all programs). Remedies and complaint filing deadlines vary by program or incident. 


• Persons with disabilities who require alternative means of communication for program information (e.g., Braille, large print, audiotape, American Sign 
Language, etc.) should contact the responsible agency or USDA’s TARGET Center at (202) 720-2600 (voice and TTY) or contact USDA through the 
Federal Relay Service at (800) 877-8339. Additionally, program information may be made available in languages other than English.


• To file a program discrimination complaint, complete the USDA Program Discrimination Complaint Form, AD-3027, found online at How to File a 
Program Discrimination Complaint and at any USDA office or write a letter addressed to USDA and provide in the letter all of the information 
requested in the form. To request a copy of the complaint form, call (866) 632-9992. Submit your completed form or letter to USDA by: (1) mail: U.S. 
Department of Agriculture, Office of the Assistant Secretary for Civil Rights, 1400 Independence Avenue, SW, Washington, D.C. 20250-9410; (2) fax 
(202) 690-7442; or (3) email: program.intake@usda.gov. 


• USDA is an equal opportunity provider, employer and lender.


Non-Discrimination Statement



https://www.usda.gov/non-discrimination-statement





 Assist agricultural producers and ranchers understand and 
apply scientific discoveries.


 Research and develop the next generation of engineering 
systems.


 Provide direction and education of climate-smart 
agricultural practices.


 Support research on economic and behavioral impacts of 
consumption related to food access, consumption, and nutrition.


AGRICULTURAL SYSTEMS PROJECTS
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 Small and Medium-Sized Farms Program: Climate change has significant 
effects on rural communities (production, processing, forestry, health, energy, 
etc.).
 Inform climate mitigation.
 Focus on direct and indirect economic impacts of climate change and climate policies.
 Examine changes in farm production and farm-related income related to climate change.
 Quantify the potential loss/risks to productivity and food security as a result of climate change.
 Develop economic/theoretical models on climate change impacts on production and water supply.


 Beginning Farmers and Ranchers Development Program: Primary goal is to 
help beginning farmers and ranchers improve their successes in farming, 
ranching, and management of nonindustrial private forest lands.
 Conservation/reduction of greenhouse gas emissions/other environmental concerns to mitigate climate change.
 Build resilience to climate change with efficient and renewable energy practices.
 Focus on climate smart agriculture.


AGRICULTURAL SYSTEMS PROGRAMS


23





		NCRA�September 25, 2023

		USDA Personnel Update

		NIFA Organizational Structure

		NIFA Funding Overview 

		NIFA Funding Overview

		Slide Number 6

		New and Current Requests for Applications (RFAs) FY 2023

		Slide Number 8

		LHTR Program Objectives 

		Climate Change

		A1712: Rapid Response to Extreme Weather Events Across Food and Agricultural Systems

		Highlighted A1712 Awards

		Slide Number 13

		A1221: Diseases of Agricultural Animals

		Crop Protection and Pest Management (CPPM)

		Slide Number 16

		Slide Number 17

		Addressing the Needs of Partners

		NIFA Listens: Investing in Science to Transform Lives

		Slide Number 20

		Non-Discrimination Statement

		Agricultural Systems projects

		Agricultural Systems programs




image4.emf
ARS%20LGU%20On -boarding%20Document%20DRAFT%205-2023%20LDC%20RRJ%20Sept%2021%202023.docx


ARS%20LGU%20On-boarding%20Document%20DRAFT%205-2023%20LDC%20RRJ%20Sept%2021%202023.docx






Onboarding Ideas for new USDA- ARS Leaders and LGU Administrators (May 2023Sept. 2023)	Comment by Chandler, Larry - REE-ARS: I think we need an opening paragraph or statement about why this document is needed.  The first bullet vaguely discusses the reasons based on LGU background.   This should be a valuable document for ARS too since meeting and understanding university leadership is key to a successful relationship with the university.

· A unique facet of working with LGUs is that every institution has their own processes, protocols, rules, state practices and so on. These differences can create challenges, yet they are not insurmountable and with dialogue, workable solutions are possible. 

· Establish a collaborative atmosphere between new ARS and LGU leadership. 

· Begin by having a meeting between the new Dean of the college and/or the new Agricultural Experiment Station Director (Note: this person may or may not be the same leader), as well as other university leaders including VP for Research, Provost, Univ. Admin. Leader, etc., and new USDA ARS Research Leaders, Laboratory Directors, Center Directors, or Administrative Officer housed at a LGU or ARS facility on a campus, research station, worksite, etc. within a State and/or Area within the first 26 months of appointment. Schedule follow-up meetings as needed to address the following recommended topics for understanding the respective organizations and identifying opportunities for collaboration:

· General introductions

· Share organizational charts with key contacts coupled with roles and responsibilities (leaders, scientists/faculty, HR/finance/budget professionals, safety and facility engineers, etc.)

· Share leader contact information and scheduling practices?

· Discuss Explore any existing or past agreements, review and update as needed

· Share unique institutional and federal guidelines, rules, policies, required trainings, and procedures applicable to partners, for example:

· Documentation to help avoid conflicts of interest, such as the USDA ARS document on Avoiding Misuse of Position for Scientists with Official Duties at Universities (USDA Ethics) and University Codes of Conduct.

· LGU and ARS information should be shared that addresses relevant workplace policies, such as: safety, for example, emergencies, fire alarms, laboratory and greenhouse policiesuses, general laboratory safety, the Institutional Biosafety Committee (IBC), animal care and use,the Instutional Animal  Care and Use Committee (IACUC),  COVID, and so on. Notably, this may apply to all levels of employees dependent upon the exact nature of their work responsibilities.  

· LGU and ARS Sshare any fee-for-service, space charges, maintenance, and renovation practices, and more information related to across office, lab, greenhouse, and field facilities.

· Tour applicable facilities across location(s) and discuss shared equipment, operations and support personnel, maintenance requests, etc.

· Explore opportunities for enhanced or new collaborations and partnerships

· Unique facilities, equipment, scientific expertise

· Identify relevant academic units and explore courtesy or otherwise appointments/relationships with academic units for USDA ARS personnel and vice versa.

· Discuss organizational initiatives and priorities where collaboration would be valuable

· Share current and future personnel and facilities changes

· Discuss budget management for flow-through funds and personnel management for university staff working on these funds

· Discuss training protocols and opportunities

· LGUs and USDA ARS should provide mechanisms for access to training opportunities for co-located employees across all classifications. For example, electronic access to LGU online training likely requires some official status and unique identifier (NETID) to access training. Similarly, University student and employee access to ARS computer systems and data requires background checks and training.

· Discuss new and reoccurring challenges and solutions with the partnership

· Develop onboarding procedures for new ARS scientists at university sites andor university scientists, students and post-docs access at ARS locations.  

· Identify ARS scientists to mentor new ARS scientists at university sites if the new scientist does not have a research leader at that site.   

· Develop protocols for addressing problems/issues/irregularities, etc. between organizations.

· 



NOTE:	Create a document specific to conversations with USDA ARS scientists and LGU unit heads/faculty.
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NORTH CENTRAL REGIONAL ASSOCIATION OF  


STATE AGRICULTURAL EXPERIMENT STATION DIRECTORS 


 


 


 


WHEREAS Germán Bollero, PhD, current Dean of the College of Agricultural, Consumer, and 


Environmental Sciences (ACES) at the University of Illinois-Urbana Champaign left the NCRA to 


assume this new leadership role on April 16, 2023, after serving as an outstanding leader, 


friend, and member of the NCRA, 


 


WHEREAS Dr. Bollero earned a BS in Agronomy in 1986 from National University of Rosario, 


Argentina, his M.S. in 1993, and PhD in 1994, both in Agronomy and Biometry at University of 


Illinois, 


WHEREAS Dr. Bollero began his career as an assistant professor of sustainable cropping 


systems in the Department of Natural Resource Science and Landscape Architecture at the 


University of Maryland at College Park in 1996. In 1998 he took a position as assistant professor 


of agronomy and biometry in the Department of Crops Sciences at the University of Illinois-


Urbana-Champaign and quickly climbed the professorial ranks to full professor in 2008. He 


served as the Director of graduate students in the Department of Crop Sciences from 2007-


2009. Also in 2009, Dr. Bollero became Department Head for Crop Sciences and served in this 


role for 8 years until he was appointed as the Associate Dean for Research and Director of the 


Illinois Experiment Station in 2018. Because of his exceptional leadership skills, he did not 


remain long as Associate Dean and was selected as the interim Dean of the college in 2021 and 


permanent Dean in 2023, 


WHEREAS as a quantitative agronomist, Dr. Bollero’s research focused on the development of 


cropping practices that provide environmental services and at the same time maintain or 


enhance cropping system productivity, 


WHEREAS Dr. Bollero’s research has led to more than $40 million in funding, including the NSF 


Center for Research on Programmable Plant Systems (CROPPS). His extensive research portfolio 


has led to over 90 research publications and his scientific leadership has led to being selected as 


a Fellow of the Crop Science Society of America and Fellow of the Agronomy Society of 


America,  


WHEREAS Dr. Bollero has served as associate and senior associate editor for impactful journals 


in his field, including the journals of Agronomy and Crops Sciences and has received numerous 


awards for excellence in teaching and research,   


WHEREAS his success goes beyond his research prowess and teaching excellence, Germán is a 


kind, considerate, genuine, and respectful colleague and leader.  Not only as evidenced by his 







 


 


respectful and thoughtful style of management for the NCRA office during his time as our chair 


but also during a “5 questions Friday” interview that can be viewed on YouTube. During this 


interview, Germán warmly states that people, their success, progress, and impact, motivates 


him daily along with the “Beauty of the land-grant system and the opportunity to contribute..”, 


WHEREAS Dr. Bollero participated actively and provided exceptional leadership to the NCRA 


since 2018 by serving as MRC Chair and NCRA Chair-elect (2021-2022), and NCRA Chair (2022-


2023), as well as Administrative Advisor to NC1210 Frontiers in On-Farm Experimentation,  


WHEREAS we hope that Dr. Bollero can venture west to fly fish soon and share pictures of his 


catch with his NCRA friends and, in the meantime, have time to hang out on the “morrow plots” 


on campus at the University of Illinois Urbana-Champaign,   


NOW, THEREFORE, BE RESOLVED on this day of September 26, 2023, the NCRA does hereby 


extend their sincere gratitude for his many years of friendship and invaluable leadership 


contributions to the North Central Region, and, 


BE IT FURTHER RESOLVED that an original of this resolution be provided to Dr. Germán Bollero 


and that a copy be filed as part of the official minutes of this meeting. 



https://www.youtube.com/watch?v=AN_4_RsMDhE
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NORTH CENTRAL REGIONAL ASSOCIATION OF  


STATE AGRICULTURAL EXPERIMENT STATION DIRECTORS  


 


WHEREAS Bernie Engel, PhD, recently appointed as Purdue’s Glenn W. Sample Dean of 


Agriculture left the NCRA to assume this new leadership role on July 15, 2023, after serving as 


an exceptional leader, friend, and member of the NCRA, 


WHEREAS Dr. Engel earned a BS and MS degrees in Agricultural Engineering from the University 


of Illinois and then attended Purdue University where he earned a PhD in 1988, 


WHEREAS Dr. Engel began his career as an Assistant Professor in the Department of Agricultural 


and Biological Engineering at Purdue University in 1988, Associate Professor in 1992, and 


Professor in 1996,  


WHEREAS Dr. Engel became the Head of the Department of Agricultural and Biological 


Engineering in 2005 moving up to Senior Associate Dean for Agricultural Research and Graduate 


Education at Purdue University in 2019, 


WHEREAS Dr. Engel is a leading global expert in the development and application of water 


quality models and environmental support systems and has authored over 330 peer-reviewed 


publications and mentored many graduate students, serving as major professor to 54, 


WHEREAS Dr. Engel was the founding director of the Purdue University Discovery Park Center 


for the Environment, 


WHEREAS Dr. Engel led the development of the web GIS technology that forms the basis of a 


national registry to protect crops from pesticide spray drift (www.fieldwatch.com). FieldWatch, 


a nonprofit launched in 2010, currently operates in 24 states and one Canadian province. The 


technology is credited with greatly reducing unintended drift damage to sensitive crops. Dr. 


Engel serves on the FieldWatch Board of Directors, 


WHEREAS Dr. Engel has received numerous recognitions, a sample of these includes the top 2% 


of researchers globally based on citations and metrics derived from citations in 2021 (Stanford 


analysis), Gilley Academic Leadership Award from ASABE in 2016, ASABE Fellow in 2014, Purdue 


College of Agriculture’s Outstanding Researcher in 1998 and Graduate Educator in 2006, along 


with the University Scholar award from 1999 to 2003,  


WHEREAS during his tenure as Senior Associate Dean for Agricultural Research and Graduate 


Education, Dr. Engel’s administrative and leadership talent contributed to over $85 million in 



https://www.fieldwatch.com/





 


 


external research funding for two consecutive years along with a record year for intellectual 


property disclosures (70), patent applications (87) and license/option agreements (31), 


WHEREAS Dr. Engel actively participated and provided excellent leadership to the NCRA by 


serving in several officer and member roles including MRC Chair in 2022-2023, NCRA Chair-Elect 


(2022-2023) as well as Administrative Advisor to NC1212: Exploring the Plant Phenome in 


Controlled and Field Environments, 


WHEREAS Bernie is a thoughtful, intelligent, kind, funny, and approachable person with many 


other quality characteristics too numerous to mention, all which have led him to be a respected 


and valued friend of us all, 


WHEREAS despite his hectic Dean schedule, we hope that Bernie will continue to take summer 


adventures with his wife that include great sights, experiences, and plenty of homemade pie, 


NOW, THEREFORE, BE RESOLVED on this day of September 26, 2023, the NCRA does hereby 


extend their sincere gratitude for his many years of friendship and invaluable leadership 


contributions to the North Central Region, and, 


BE IT FURTHER RESOLVED that an original of this resolution be provided to Dr. Bernie Engel and 


that a copy be filed as part of the official minutes of this meeting. 
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